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Course Topic
Date

Course Objectives

Target Auidence

Content/Description

Training Offer

Development Strategies and Organizational Change
MAN 106

To Be Determine with Benefeciary

By the end of this course participants, should be able to:
-ldentify accurately sources and areas of change and
organizational development.

- lead planned strategic change to deal effectively and
efficiently with the forces of change in the organization
environment.

- Effective handling of anti-change factors and organizational
development.

- Development of change and development strategies in light
of the environmental variables.

Key managerial leaders, managers, presidents and specialists
in planning, monitoring and management development, as well
as the candidates for these jobs and other similar ones.

- Strategic change management (concept and importance).

- Analysis of internal and external factors and circumstances
which require strategic changes.

- Areas to make strategic change.

- Making planned strategic change to deal effectively with
forces of change.

- The differences between leadership skills, management skills
and practical skills in the management of change.

- Stages of strategic change process.

- Alternative strategic for strategies change.

- The methods and mechanisms of strategic change.

- Organizational development (concept and strategies).

- Organizational development methods.

- Stages of organizational development process.

- Development of change and development strategies in light
of the environmental variables.
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Training Strategies 1- Lecture 4. Workshop
2. Discussion. 5. Role Play
3. Brainstorming.
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees (20-25) Rate by Saudi
Riyal
(number)
Course rate by Saudi Price includes tickets, transportation, residency, educational
Riyal (written) material, stationary and coffee break.
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